
MurataRetooling

ByJeff Kalmbach,EngineeringManager

Doesyourfacilityhaveidlemachines?Doyouhaveavailablecapacityonexistingmachines?Doyou
wanttochangeoverexistingmachinesto runnewparts? MurataMachineryUSAcanhelp!

MurataMachineryUSAoffersa full rangeof retoolingservicesfor existingmachines.Thefollowingaretwo
recentexamplesof retoolingprojectsperformedbyMMUSA.

Thefirstwasa very involvedretoolof two MW120machines.Bothmachineshadbeenrunningproduction
for morethanfiveyearsandeachhadloggedmorethan7,000,000cycles.

Bothmachineswerereturnedto ourCharlottefacilityandevaluatedbyourServiceDepartmentto identify
anypartsneedingreplacement.Afterevaluation,a few minorpartswerereplaced,totalinglessthan
$14,000includinglaborfor installation.Afterthemachineevaluation,the retoolingworkwascompleted
and included:

. anadditionof a newworkfeedertable,combiningthemachinesintoa two machineautomatedcell. additionof a partstransferstationbetweenthe twomachines. installationof all toolingandfull automationproveoutof theautomatedcell

Theretooledmachineswereinstalledat thecustomerfacilityand MMUSAApplicationstechnicianswere
onsiteto proveout theautomatedcell.

All workfor thesecondretoolingprojectwascompletedat thecustomer'sfacility. Thiscustomerwas
runningmultipleMW200machinesanddecidedto changeoverthemachinesfor newparts.
MMUSAprovidednewworkholding,gantrytooling,additionalfeedertables,andan outfeedconveyor
system. Thesetupand installationof all newcomponentswerecompletedon siteat thecustomer'sfacility.

Otherexamplesof retoolingprojectsthatMMUSAcanprovide:

. changingof machinesfroman OP10/0P20processto anOP10lOP10 process. addinga workfeedertableto loadanexistingmachine. providingnewworkholdingor gantrytoolingto runnewparts. commonizingworkholdingandtoolingto allowfor runningof multiplepartnumbers. additionof a postprocessgageor otherperipheralequipmentto anexistingmachine. conversionof two independentmachinesintoan automatedtwo machinecell. andmanyothers,just ask!

If youarein needofchangeoveror retoolingfor anyof yourexistingMuratamachines,pleasecontactJeff
Kalmbach,EngineeringManager(704-875-9280,Ext.279)todiscusshowMMUSAcanassistwithyour
needs.


